(B medDARE

@ CASE STUDY

GLOBAL DATA ANNOTATION TEAMS FOR Al
INNOVATION

‘ CLIENT’S PROFILE Country: Western Europe

Size: 10,000+ employees

Industry focus: Medical equipment manufacturing and Al software
development

@ OVERVIEW medDARE formed a team of three European board-certified
radiologists, and one U.S.-certified adjudicator. Each European
radiologist met the qualifications of at least four years of experience in
radiology and a minimum of two years of experience specifically in
neuroimaging.

The project spanned eight weeks, with annotations delivered in three
evenly distributed batches. The work began with a pilot phase of five
MRI cases to align annotation guidelines and ensure clarity in task
execution. After the pilot was approved, full production began.

At the final stage, the U.S.-certified radiologist adjudicated the
annotations, either approving them or sending them back for rework
to guarantee accuracy and consistency before final delivery.

The combination of radiologists from multiple regions ensured

@ KEY FINDINGS

both clinical accuracy and adherence to international standards.

¢ Initial pilot testing was crucial for clarifying expectations and
establishing consistent annotation quality.

¢ Adjudication by a U.S.-certified expert ensured the dataset met
FDA-grade quality standards.

¢ Real-time communication between medDARE's project

management team, annotators, and the client helped resolve
issues quickly and efficiently.

ACCELERATING YOUR Al SUCCESS



L SOLUTIONS PROVIDED

ACCELERATING YOUR Al SUCCESS

Specialized Team Assembly: medDARE identified and
onboarded three certified European radiologists and one
adjudicator from the U.S.

Training & Documentation: Structured training sessions on
WMH identification were developed and documented with
completion records.

Efficient Workflow Design: A three-batch delivery system
enabled continuous quality control and feedback integration.

Technical Platform Expertise: Use of V7 Darwin ensured
accurate segmentation, labeling, and traceability of all
annotations.

Adjudication Layer: Implementation of a U.S.-certified
adjudicator provided the final verification necessary for FDA
submission.

Cost Efficiency: Combining European and U.S. radiologists
created a cost-effective model while maintaining high diagnostic
accuracy and compliance standards.

Regulatory Readiness: The annotations produced were
accepted as part of the client's FDA submission package,
demonstrating regulatory-grade data quality.

Process Optimization: The structured, multi-phase delivery
model reduced turnaround time and minimized rework.

Long-term Partnership: The success of this project established
medDARE as a reliable annotation partner for complex
neuroimaging and Al validation projects.

CONTACT US TO LEARN MORE ABOUT
MEDDARE & HOW IT CAN TRANSFORM YOUR Al
PROJECT

E-mail: contact@meddare.ai
Website: www.meddare.ai
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